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Premier tour guide company in Makkah 




• Pre-arranged tours 


• Custom packages according to client's specifications 
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• Disparagement 
•Strict liability 

• Product liability 


Disparagement 


False statements about a competitor's products, services, property 
business reputation. Also known as trade libel or slander of title. 



Strict liability 

Liability without fault 



Product liability 


The liability of manufacturers, sellers and others for the injuries caused 
by defective products. 



Diversification 










Below is a briefing of several places of interest and their vario8us 
attractions. 

These excursions offer excellent photographic opportunities. 
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This building was built around 1895 by the prince of Riyadh Abdulrahman ibn Sulaiman 
ibn Dabaan under the reign of Mohammed ibn Abdullah ibn Rasheed (1289-1315 AH), 
the ruler of Ha'il to the north, who had wrested control of the city from the rival empire 
building, local clan of Al Saud . In January 1902 the young Amir Abdulaziz bin Abdul 
Rahman bin Faisal Al Saud, who was at the time living in exile in Kuwait succeeded in 
capturing the Masmak fortress from its Rashid garrison in the Battle of Riyadh) . The 
building was situated in the commercial center of the old city of Riyadh. It was used by 
King Abdulaziz from 1902 to 1938 when he moved his court to then newly 
built Murabba Palace. 










Masjid al-Ji'ranah (Arabic: >is a mosque which marks the 

location where the Prophet ^s&entered into Ihram after returning 
from the Battle of Hunayn. It is one of the designated Miqat points 
for individuals residing within the area of the Haram who have the 
intention of performing Hajj or Umrah. 



• Umm Al-Qura University (UQU) was established as the College of Sharia (Islamic Law) in 
1949 before being joined by new colleges and renamed as Umm Al-Qura by royal decree in 
1981. 

• UQU started primarily as an Islamic university offering degrees in Islamic Law 
and Arabic language studies. It now offers more courses in such diverse subjects as 
Technology Management, Business Management, Islamic Economics, Marketing, 
Engineering, Technology, Medicine, Education, Architecture, as well various Applied, Social 
and Engineering Sciences. In 2015, the UQU annual budget hovered around SR3 
billion (USD $801,399,900). 




<JjL*jjlaJI J i'Vi j i j * Aa&\a A \\a& 

ui^j La AjLyjj^a jjjlij JlJC'V A-aj^JI A-jSjj^uuil 
djIjS jLkjl jjJ-oil S-IpLulaJ 







Questionnaire 


Questionnaire is 

• Context 

• Detailed market data 

• Competitor information 

• Trend analysis 


Issues to consider in questionnaire design 

• Sensitivity of question 

• Bias in formulation 

• Cultural issues 

• Repetition 

• Respondent motivation 

• Questioner training 

• Pre-testing 

• Comprehensiveness 


* Realism 



Market research questions 


How many customers 
Market value 
Cost price 
Likely gross profit 


How many must you sell 


Market Research vs Marketing Research 

(strictly speaking...) 


Market Research 


Marketing Research 


Researching the immediate competitive 
environment of the marketplace, including 
customers, competitors, suppliers, 
distributors and retailers 

Includes all the above plus: 

- companies and their strategies for products 
and markets 

- the wider environment within which the firm 
operates (e.g. political, social, etc) 



Types of Market Research 


By Source By Methodology By Objectives 

- Primary - Qualitative - Exploratory 

- Secondary - Quantitative - Descriptive 

- Causal 

(or experimental) 










Types of Market Research: By Source 


Primary 

Secondary 


Collection of data specifically for the problem or 
project in hand 

Based on data previously collected for purposes 
other than the research in hand (e.g. published 
articles, government stats, etc) 



The Market Research Process 



Steps 

Distinguish between 
the research type 
needed e.g. 

- exploratory 

- descriptive 

- causal 


Decide on 

- budget 

- data sources 

- research 
approaches 

- research 
instruments 


Information is owu i !,uu,l i Overall conclusions 

collected manipulation of t0 be preS ented 

according to the data collected rather than 

the plan (N.B. ( e -9- regression) overwhelming 

it is often done or subjective statistical 

by external analysis of focus methodologies 

firms) groups 


- sampling plan 

- contact methods 


Comments 

If a problem is 
vaguely defined, 
the results can 
have little 
bearing on the 
key issues 


The plan needs 
to be decided 
upfront but 
flexible enough 
to incorporate 
changes/ 
iterations 


This phase is Significant 

the most costly difference in 

and the most type of analysis 

liable to error according to 

whether market 
research is 
quantitative or 
qualitative 


Can take various 
forms: 

- oral presentation 

- written conclusions 
supported by analysis 

- data tables 
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Total fund needed 
Project funding summary 
Community 
Businessmen 
Other co-financiers 
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Break-even analysis 



Make sure 


• Unbiased factual information 

• State the risks 



• Cost leadership 

• Differentiation 

• Focused cost leadership 

• Focused differentiation 

• Integrated cost leadership/differentiation 
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In the future, M a kka hvi bes 
intends to broaden its 
coverage by expanding into 
additional market 
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